
Committee Meeting Draft Minutes 

28 March 2019 

 

Attendees 

● Ben Hansell 
● James Freemantle 
● Zoé Griffiths 
● Pina Napolitano 
● Bill Hansell 

1.  Apologies 

1. Paul Sandy 
2. Sarah Francis 
3. Jason Dyer 

2.  Minutes from the previous meeting  Ben Hansell 

1. January Minutes approved with no amendments.   
a. Level of redaction also approved with no changes. 

3.  Correspondence 

1. Xxx Xxxx xxxxxxxx xx xxxxxxxxx xx Xxxxxxxxx X xx xxxXxxxxxxx.   
a. Xxxx xx xxx xx xxxxx xxx xxx xxxxx xxxxxx xxxxxx xxx xxxx xxx xxxxx.  Xx xxxx xx xxx xxxx 

xxx xxxxxxxx xx.   
b. Xx xxx xxxxxxxxxx xx xx xxx xxxxxx, xxxx xxxxxxxx xxx xx.  Xx xxx xxxx xxxxxxxx xx xx xxx 

xxxxx Xxxxxxx xxxxxx.   
c. Xxx xxxx xxxxxxxxxxxx xxxx xxxxx xxx xxxx xxxxx xxx xxxx xxxx.   
d. Xx xxx xxxxxxxxx xx xxxxx xxxx xxx xxxXX xx xxxxxx x Xxxxx xxx xxx xxxx xx xxx Xxxxxxxxx 

xxxxxx xxx xxx xxxxxxx xxxxxxx xxxx xx xxx. 
2. British Canoeing have sent us an invite email for Clubmark.  We need to send them some 

documents, which Jason has started work on.  

4.  Items for the newsletter  Bill Hansell 

1. The following items were suggested for the newsletter: 
a. Pina is sending an email to a short list of people about coaching course, an outtake out of 

that could go in the newsletter. 

 



b. ‘Quiz and Chips’ on Saturday 13 April. 
c. Introductory (1 star equivalent) training course are coming up for paddlers.  There are 

posters going up in the club as well. 
2. Bill will talk to Paul about adding Pina and Zoe as Facebook page admins.  Action Bill 
3. Bill will look into advertising the club in the local Heathscene magazine.  Action Bill 

5.  Decide to adopt new policies  Jason Dyer & Ben Hansell 

1. Decision and full discussion postponed to the next meeting as Jason Dyer was not present. 
2. James has written up a new policy on changing rooms which he will put on Google Drive. 
3. James will allocate policies for everyone to review by then end of next week.  Action James  

6.  Coaching update  Pina Napolitano 

1. Pina received a document from Liz detailing rules for unsupervised use of club boats by adult 
members. 

a. Pina will put a copy of the document on Google Drive and we will review it as part of the 
ongoing policy review. 

b. The committee agreed that two sections of this document will not be covered in the 
introductory course:  Deepwater rescues and rachetting of a kayak to a car roof.  It was 
later decided to add ratcheting, which was added by Pina to the specification.   

2. There is a recurring monthly event for taster sessions on Eventbrite with a cost of £10 which can 
later be deducted from membership.  Each session will involve approximately 45 minutes on the 
water, typically in racing boats but that will depend on the coach.  Jon Freemantle is going to do 
admin.  James is running the first taster session on Saturday May 4, for which 1 person has 
already signed up. 

3. Paul Jeffs has agreed to run an improver course.  There will be 5 sessions (1 a week) from 11 June.   
4. Noone has yet volunteered to run the introductory course (1 star equivalent) on same dates.  So, 

Pina and Fiona will run these.  
5. Only the introductory course is currently advertised on the website.  Bill will make sure they are all 

up there.  Action Bill 
6. There are other people running other sessions.  See the new coaching schedule in the ‘Coaching 

Strategy’ folder on Google Drive. 
7. James and Bill will put all training courses on that document on EventBrite.  Action Bill & James  
8. Pina is in the process of gathering details on all our coaches regarding first aid qualifications, 

coaching qualifications and DBS checks. 
9. £15 reimbursements for the online British Canoeing coaching qualification update are currently 

being issued as cheques by Jason.  James is in the process of setting up online banking so we can 
stop using cheques. 

10. Pina requested Liz to query the membership database to find out which of our coaches have the 4 
star qualification.  But she was unable to because the database would need a new query writing. 
Also, coaching qualifications are written in a variety of formats, making searching for them 
difficult.   

a. James will look into options for a new database and present his recommendation for 
approval at the next meeting.  Suggestions include the expensive upcoming British 
Canoeing product, a more generic off the shelf online product, or just moving it over to an 
Excel spreadsheet.  Action James  

b. Zoe confirmed that she has previously ensured that the content of the database is 
GDPR-compliant. 

7.  Canoe step grant  Pina Napolitano 

1. The deadline for next round of grants has been missed. 

 



2. The Canal Centre will drive piles for the base of the platform before new gas pipes goes in in April. 
Those piles will provide a base for the canoe step. 

3. The club, as a part of the local community, could contribute volunteers or money for materials. 
This will help maintain our valuable relationship with the Canal Centre and provide a canoe step 
to more easily portage Ash Lock.   

8.  FWRG minutes  James Freemantle 

1. The Flat Water Racing Group have had a meeting and provided us with minutes for the Committee 
to review.  See Appendix A 

2. They have requested to buy a new Epsilon and a Zeta. 
a. The cost will be £2,700. 
b. As the boats will be new, we could look into them being in club colours. 

3. The FWRG are going to do an inventory and check of all the boats on April 6. 

9.  AOB  

1. Update on 40th anniversary.   
a. It will be in place of the normal shindig, so everyone from the club will be invited.   
b. Additionally, James has asked Debbie to assemble a list of significant old club members, to 

invite. 
c. The date is Saturday 20 July, after H&H.   
d. The aim is to get all boats in club house on the water.   

2. Xxxxxx'x ##xx xxxxxxxx xx xxxxxx xx xxxxxxxxx xx xxxxxxx x xxxx xxxxx? 
a.  Xxx xxxxxxx-xxxxxxxxx xxxxxxxxx xxxx xxxx xxxxx xx xxx Xxxxxx Xxxxx xxxxxxxxx xxxx 

xxxx. 
3. Approximately £2500 of overdue boat fees have now been collected. 
4. James spoke to Mark Evans about the woodland purchase.   

a. He says that due to conservation rules it is extremely undevelopable.   
b. James has asked Fiona about the club buying a plot and leasing it to the Canal Centre who 

could in return lease us a plot of land at the main Canal Centre site on a long term lease so 
we can build a clubhouse.  He will talk to her on April 9 to see if there is agreement.  Action 
James 

c. We no longer intend to hire a land consultant.   
5. Xxxxx xxx xxxx Xxxx xx xxxxxxxxxxx xxxxxx xx xxx, xxxxxxxxx xxx xxxxxxx xxxxxxxx xxxxxx. 

a. Xxxx xxxxxxxx xxxx xxx xxxxx xxxxxx xx xxxxxxxxx xxxxxx xxx xxxxxxxxx xxx xxx xxxxx# 
xxx xxxx.   

b. Xxxxx xx xxxxxxxxx xxxxxx xxxxxxxxxxxx xx xxxxxx xxx xxxxx xxx xxx xxxxxx. 
c. Xx x xxxxx xxx xxx xxxxxxxxx xxxxxxxxx xxxxxxx Xxxxxxx Xxxxxxxx.   

6. Churcher’s College:  James has spoken to Fiona at the Canal Centre about the Churcher’s incident.   
a. Last week Fiona had a meeting with Churcher’s.  They have written a new code of conduct 

and the Canal Centre will no longer ban them from the site. 
b. They are likely to approach us about rejoining the club.   
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