
Committee Meeting Minutes 

6 December 2018 

 

Attendees 

● James Freemantle 
● Ben Hansell 
● Jason Dyer 
● Pina Napolitano 
● Paul Sandy 
● Bill Hansell 

1. Apologies  Ben Hansell 

1. Sarah Francis 
2. Zoe Griffiths 

2. Minutes from the previous meeting  Ben Hansell 

1. Corrections from Jason: 
a. Replace “paid” with “billed” in 6.3.a. 
b. Replace “James” with “Club” in 7.5.a. 
c. Clarify in section 7 that capital costs of the portacabin came from the Development fund. 
d. Append “Action unassigned” to 9.a.3.a. 
e. Append “in attendance” to Jason’s name on the attendees list. 
f. Amend date and time of next meeting in section 11. 

2. Approved pending these changes. 

3. Correspondence  Ben Hansell 

1. Note from Tina Looi (who is race captain) asking who she should send updates about Hasler races. 
She is concerned that  making such communications exclusive to racers could be seen as elitist. 

2. Note from Rob Ames about involving guest paddlers from other clubs. 
a. The committee is happy for him to continue involving non-members in sessions at their 

own risk.  Guests may use the facilities when accompanied by a member.  However they 
will be asked to become members of our club if they paddle with us regularly. 

3. Note from Liz requesting that the new portacabin have it’s code changed to be different from the 
clubhouse to allow different levels of access for different members.   

a. The committee does not want to do this on the basis that it would be difficult to enforce 
and an unnecessary inconvenience to members. 



b. However, security should be tightened.  The clubhouse/portacabin code has historically 
been changed once a year.  Instead it will be changed quarterly from now on. 

c. James has also asked Bryan Godfrey for a quote to make the main doors to the clubhouse 
more secure.  Bill has already reinforced the fire door on the left side of the clubhouse. 

4. Note from Fiona Shipp about grants to support canoeing and inland waterway conservation.  Pina 
will liaise with Fiona on the grant details.  Action Pina 

4. Introductions   James Freemantle 

1. Introductions were made: 
a. James Freemantle is Chairman. 
b. Ben Hansell is Secretary. 
c. Jason Dyer is Treasurer. 
d. Pina Napolitano is an Officer. 
e. Paul Sandy is an Officer. 
f. Bill Hansell is an Officer. 

2. Committee discussed things that they would like the committee to focus on this year.  Some 
recurring themes were: 

a. The club needs to improve its intake of new young paddlers. 
b. To enable this the club will need to make sure there are enough qualified coaches. 

3. James specifically wants to host a 40th anniversary event this year. 

5. Finance update   Jason Dyer 

1. Xxx xxxx xxx £##,### xx xxx xxxx. 
a. Xxxx xx x xxx xxx x XXXX xxx xxxxxxxxx, xx xxxxxx xxxxxxxx xxx xxx xxxxx xxx xx xxxx xx 

xxxxxxx xxx xxxx. 
b. Xxx xxx xx xxxxxxxxx xxxxxxxxx xxxxxxxx xxxxxxx xxxxxxx xxxxxxxxxxxx xxxxx xx xxx xxx 

xxxxxxxxx xx xxx x xxxxxx xxx xxx xxxx. 
2. Xxx xxxxxx xxxxx: 

a. XXX 
b. Xxxxxxxxxx 
c. XxX xxxxxx 

3. Xxxxxxxxxxx xx xxxx xxxxxxxx xxxx xx xx xxxxxxx xx xx xxx xxx xxxxxxxxx xxxxxxx.  Xxxxxx Xxxxx 
4. Xxxx xxxxxxxxx xxxx xxxx xxxx xx xxxxxxx: 

a. Xxxxxx Xxxxx xxx xxxxxxx ~£##,### xxxx xxx xxxxxxxxxx xxxx xx xx xxx xxxxxxx xxxxxxxx 
xxxx xxx xxxxx xxxxxxx xxxx xxx xxxx. 

i. Xxx xxx xxxxxxxxxx xxxxx xx xxxxx xxxxx xxx xx xxxxxxxxxxx xx xxx xxxxxxxx. 
ii. Xxxx xxxxx xx xxxxx xx xxxxxxx xxxxxxx xx xxxxxx xxxxxxxx xxxxxxxxxxxxxx. 

Xxxxxxxxxxxx xxxx xxxxxxxx xxxx xxxxxxxxxx xxxxxxx xxxx xxxx xxxxxxx xx 
xxxxxxxx xxxxxxxxxx, xxx xx xxxxxx xxxxxx xxxx xxxxxxxx.  Xx xxxxxxx xxx xxxxxxxx 
xxxxxx xx xxxx xx xxxxxx xx xxxxxx xx xxxx xx xxx. 

b. Xxxxx Xxxxx xxx xxxxxxx £###. 
c. Xxxxxx Xxxxxxxxx xxx xxxxxxx £##. 
d. Xxx Xxxxxxxxx xxxx xxxxx xxxxxxx xxxxxxxx xxxxxx xxxxxx xxx xxxxxxx xx xxx Xxxxx xx 

xxxx.  Xxxxxx Xxx 
5. Xxx xxxx xxx x xxxxxxx xx xxxxxxxxxxx xxxx xxxxxxx xxxx. 

a. Xxx xxxxxxxxx xxxxx xx xxxxxxx xx xxxx x xxxx xxxxx xxxx xxx xxxxx xxxxxxxxxx xxxx xxxx 
xxxx xxxx xxxxxxx. 

b. Xxxx xxxxxxx xxx xxxxxxxxxx xx xxx xxxxxxxxxxxxxx xx xxx xxxxxxxxxxxxx.  Xxxxx xxxx 
xxxxx xxxx xxx xxxxxxxxxxxxx xxxxx xxx xxxx xxxxxxx xxxxxxxxx xxx xxxxx xx xxxxxxx xxx 
xxxxxxxxx.  Xxxxxx Xxxxx 

c. Xxxxx xx x xxxxxxxxx xxxx xx xxxxxxx xxx xxxxxxxxxx xxxxx, xxxxxxx xxxx xxxxx xxxxxx xx 



xxxxxxxxxx xx xx xxxx xx xxxxxxxx xxxxxx xxxx xxxxxxx (xxxxxxxxx xx xxxx xxxx xxxxx xxx 
xxxxx xxxxxxxxxxxx xxxxxxx xxxxx xxxxx xxxxxx xx xxxxxxxx). 

6. The committee approves a subscription to QuickBooks for managing finances. 
a. The current system is spreadsheet-based and vulnerable to errors and manipulation. 
b. QuickBooks’ automatic invoicing system will aid in the improvement to boat storage fee 

collection. 

6. Questionnaire results  James Freemantle 

1. There were ~50 responses this year. 
2. Most responses were from people who were the only member of their household who paddles, 

and most own more than one boat. 
3. Members wanted improved changing facilities. 
4. Members want the boat fleet to grow, rather than just be maintained.  Touring boats seem to be 

in demand. 
5. Surprisingly few people think they have skills they could contribute to the club. 

a. Members might have more useful skills than they realise. 
6. An indoor training area is desired.  The youth committee have been given £350 to complete this 

task.  Action Youth Committee 

7. Roles  James Freemantle 

1. Bill will be the new Communications Officer. 
a. He will draft a communication strategy for the next meeting.  Action Bill 

2. Pina Napolitano will be the new Coach and Volunteer Rep with help from Paul Sandy. 
a. Pina will draft a coaching strategy for the next committee meeting.  Action Pina 
b. A Saturday coaching rota is suggested to help bring more young people into the club. 

3. James presented a working document titled ‘BCCC Club Strategy 2019-2022’.  A soft copy will be 
made available on Google Drive for everyone to have a thorough read and propose changes. 
Action Everyone 

8. Policy review  Jason Dyer & Ben Hansell 

1. Ben and Jason have been taking a look at some of the clubs policies and documents, such as the 
constitution, with the view of bringing them into line with best practices such as those published 
by the BCA.   

a. Improved policies and documents will make grant applications easier. 
b. These drafts are stored on Google Drive and will be shared with all members of the 

committee.  Action Ben 

9. AOB 

1. Pina: How will the changing rooms be kept clean?  A rota weekly rota could be used between the 
three training groups. 

2. Pina: The male and female changing rooms could be swapped to provide better security for the 
females on dark evenings.  Action Bill 

3. Pina: Inland waterways and the BCA highlighted an opportunity to apply for grant funding for 
improving access for canoeists/kayakers.  Pina to look into the application process to see if we can 
apply, and if so, to draft a bid.  Action Pina  

4. Jason: The Secretary will keep an action log in addition to the minutes.  Action Ben 
5. Bill: The Charles Hicks challenge route has changed owing to parts of the canal around deepcut 

locks being scheduled for maintenance.  The new route will go further upstream, past Ash lock but 
will only go through 4 locks downstream (in Deepcut).  The event will be managed using EventBrite 
who will charge a £1 admin fee per entry. 



6. Ben: The next meeting will be held towards the end on January, with further meetings expected to 
take place every 2 months.  While meetings have historically taken place on Thursdays, there are 
no objections to other evenings being used in future.  The Secretary will circulate a preliminary 
schedule of meetings for the whole year.  Action Ben 

7. James: There are parcels of land up for sale on the east side of the canal near King’s Head Bridge. . 
This is a potential opportunity for the club to build and own a clubhouse.  The land is cheap 
because of poor road access and no access to utilities.  Further, the land does not have planning 
permission, partly due to tree protection.  However it may possible that the council will be flexible 
if we present our clubhouse as a community hub.  James will continue looking into this and 
speaking to the council.  Action James 


