
Basingstoke Canal Canoe Club – 2017 
AGM Minutes 
Date:   Friday 17th November 2017 
Location:  Frimley Baptist Church 

1. Apologies 
Chris Belton, Lis Coleman, Rose Fox, Brian Gandy, Bill Hansell, Joe Hansell, Rob Mower, Johnny 
Oliver, David Tonkinson 

2. Minutes from 2016 AGM 
1) Approved as an accurate report of the previous AGM 

3. Chairman’s Report 
Outgoing chairman, Liz Murnaghan, delivered her report in full: 

1) Beginning with a focus on volunteers and the strengths that they bring to the club; 
highlighted the new Club Activity Assistants who ran programmes though the summer. Ian 
Fox, Rick Covell, Matt Tichbon, Dickie Llewellyn and Jon Freemantle (in absentia) were 
awarded British Canoeing certificates 

2) Highlighted the great results that were had in the racing and stressed that racing can be for 
everyone.  Andrew Jeffs and Joe Hansell were promoted to Div1, a first for the club, but in 
the Hasler series half of our top points came from paddlers in Divs8+9, with the club coming 
9th overall 

3) Special mention and congratulations to Mike Rees Clark who had been racing for team GB as 
part of the Wild Water racing team 

4) Touched on the continued talks with the Basingstoke Canal Authority about developing site 
facilities. Currently we are looking at installing a Portakabin between the barn and the café 
however the initial quote for installation was more than a Portakabin would cost. As this also 
included an upgrade for the café drainage though, we have gone back for a breakdown in 
costs – not yet heard back as of the time of the AGM 

5) The future of the canal is still uncertain. It is owned by Surrey and Hampshire County 
Councils with funding support from the riparian borough councils. As Government cutbacks 
are enforced the income to the canal is reduced so they are looking at ways to make it more 
of an income generating resource to make it more attractive to transfer into alternative 
ownership. Long term developments like the redevelopment of the Mytchett site mentioned 
in previous years are now on hold.  

6) Highlighted the variety of trips that were run in the past year and there were new faces 
coming up with some new ideas 

7) Mention of the new website and membership survey, both of which will be explained in 
greater detail later 



8) We have strengthened our links with Blackwater Valley Canoe Club which has enabled them 
to run a few sessions at Mytchett when the Lido was closed and for us to run some rolling 
and rescue training at the Lido in the summer. The firm bottom and clear water have been 
appreciated by coaches and students.  

9) Highlighted the ongoing improvements to the boat fleet; Master 2s and some of the white-
water boats have been sold and replaced with touring kayaks, while older K1s have been 
replaced with boats of a similar stability 

10) Pointed out a record number of social events, despite sometimes challenging weather 
conditions 

11) Finished with a thank you to everyone for their contributions in running the club 

4. Treasurer’s Report & Accounts 
Alan Ebbage delivered précis of his report: 

1) Income slightly less; subs were down as well as Paddle Power 
2) Boat storage fees are up, largely due to more effective collection of fees 
3) Courses are slightly down; everything else more or less the same 
4) Club has purchased two K1s and a K2 
5) Printed copies and full depreciation list made available for those interested 
6) Accounts were audited by Dawn Ward 

5. Resolutions 
1. “The Committee proposes that annual membership fees are increased by an average of 3% - 

new proposed fees outlined below.  This will assist planned new developments to the 
boathouse and facilities and a small increase in website costs to make it more secure. Joining 
fees will remain unchanged” – passed 

2. “The Committee proposes that an additional fee of £5 is made on adult individual or family 
members who are not current members of British Canoeing. This reflects that we pay a levy 
to British Canoeing for adults who are not members to insure them whilst on club activities” 
– passed 

3. “The Committee proposes that boat storage fees are increased by around 3%” – passed 
4. “The Committee proposes to amend the Constitution. All references to ‘The British Canoe 

Union’ to be replaced with ‘British Canoeing’. Clause 2.1b and 14.1 are affected” – passed  
5. Proposal to elect James Freemantle as Chairman for the coming year – passed 
6. Matt Tichbon and Alan Ebbage were re-confirmed as Secretary and Treasurer respectively – 

passed 
7. Proposal to elect one new committee member to vacant positions; Josh Bevan – passed 
8. Chris Belton has requested to stand down as Safety Officer; the committee is looking for a 

willing volunteer to replace him.  This is not an elected role – no one came forward but the 
committee will try to source a replacement from the membership pool. 

6. Update on Facilities Development 
1) Committee has looked at a number of different options, including the portacabin 



2) Installation costs came in well above budget at around £12,500, we are trying to work out 
what these costs involve and why they’re higher than expected 

3) Currently working with the Canal Authority to see if they can help with regards to 
groundworks 

4) Discussion had with attendees about getting members involved; BCA can install for us to 
avoid planning permission however they have put the work out to tender to their approved 
vendor list 

5) We can challenge to costs and see where that takes us 

7. Results of Online Survey 
James Freemantle presented a series of slides with results of the online surveys sent out to club 
members earlier in the year.  The aim was to understand what had developed since the last survey, 
and try to work out what people felt was still needed in the club. 104 responses provided across 
three separate questionnaires. 

1. Membership demographic 
a. 11 family members; 23 individual members 
b. 60% have 1 paddler in the house, 37% two and 2% three 
c. 78% of respondents have their own boat 
d. 12 respondents have 2+ boats for a mix of disciplines 

2. Why do people join? 
a. Most people join for the facilities, or join club activities 
b. Also a large social aspect – meeting people to paddle with friends 
c. Website came top as a source of new members, however the club still seems reliant 

on personal connections to get members 
3. Resources, fees and current use of club resource 

a. Most are happy with the fees, with the exception of the race fees 
b. Club house is still the most used facility; least used are the paddle machines and 

whitewater boats 
c. Email communications have the greatest uptake 
d. Facebook had a marmite effect on responses; some love it, some hate it 

4. Club Resources – facilities 
a. Changing rooms remain a key issue for members; those requesting new changing 

rooms added a caveat of “if a portakabin isn’t possible” 
b. Common theme is a lack of space, which has prevented some of the options on the 

list 
c. Boat storage given less priority than last year 
d. Other issues included door security, which was not reported last year 

5. Club resources – Boats 
a. Overall view of members that the fleets should be renewed, with some commenting 

on the material state of some boats 
b. Within racing boats demand is for crew boats 
c. Remains strong demand for more touring boats 



d. Much less of a preference for SUPs this year, where we have not changed the fleet 
due to a lack of coaches 

6. Volunteering 
a. Members commented that volunteers tend to be the same individuals, rather than a 

mix 
b. The top reasons for not volunteering are other commitments, or living a distance 

from the club 
c. Communicating activities and providing a discrete project may provide people with 

more incentive 
d. General view that other incentives would have limited impact, with comments 

suggesting they may put people off 
7. Courses and Trips 

a. Trips are varied and seen as fun 
b. Trips are well organised and if there is a charge this is seen as reasonable 
c. There is a desire to see more trips, centring on canoe camping 
d. Communication about trips is not always the best 
e. Those that complete training with the club are happy with the standard of it 
f. Typically it is viewed as very good value, with some suggesting it could cost more 
g. Coaches are seen as good, and needing more support 

8. Social events 
a. Members still enjoy the socials that are put on 
b. The BBQs were well received – with people wanting to have more of them! 
c. Other suggestions include quiz nights, pub crawls and picnics 
d. There is a desire for events after training (coffee, etc) 
e. However… there was some room for improvement as some members thought the 

events could be a bit cliquey  
The committee plan to write out with regular updates regarding the progress of the portakabin, and 
will continue to renew the boat fleet.  We will begin to use the new website to advertise the club 
and communicate events for training.  We are also working attracting new volunteers and coaches 
so that we can offer more trips, a greater variety of events as well as more training opportunities. 

8. New Website 
Matt Tichbon previewed the new site and went through some of the new feature and benefits it will 
bring, including: 

1. A fresh, clean design 
2. An intuitive back-end system to make it easier to update 
3. A responsive design so that it scales properly across all devices 
4. A quick menu system for ease of navigation 
5. That it’s more secure and will encrypt data passed through (and make it more pleasing to 

search engines such as Google) 

Each page was drilled down into in a live preview, with many positive comments.  A lack of diverse 
photos was highlighted, and members have promised to send Matt some to use on the new site.  



The image on the homepage especially should be updated, with a revolving one if possible to 
highlight the different activities that the club does i.e. not just racing. 

Dave Bevan raised an issue that the quoted price for the SSL certificate was too high and promised 
to send Matt more information on this. 

9. Youth Committee 
Youth section of the club was largely absent so a committee will be formed at a later date. 

10. Trophies 

Hare & Hounds: 
1. 4 mile challenges – Zoe Griffiths (45 pts) 
2. Aprils challenge (fastest lady) – Liz Murnaghan (56m19s) 
3. Canadian challenge – Liz Murnaghan (47 pts) 
4. Davey trophy (fastest double) – Joe Hansell & James Freemantle (39m43s) 
5. Fastest Single – Andrew Jeffs (42m04s) 
6. Hicks Trophy (Top single) – Thomas Welsh (102 pts) 
7. Runner Up Cup – Neil Matthews (100 pts) 
8. Millett Cup (top double) – Caroline & Alan Ebbage (96 pts) 
9. Under 16 (Fastest junior) – Callum Worship (51m8s) 

Hasler: 
1. Hicks Trophy (best performance by a K2) – Jamie Coz & Tracey Rees-Clark (1st Div 6 K2) 
2. Matthews Trophy (best performance by a lady – Tina Looi (13th/18 Div 9 K1) 
3. Will Trpohy (best performance by a man) – Jonny Oliver (2nd 23 Div 8 K1) 
4. Gandy-Somerset award (most valuable paddler) – Jamie Cox (118 pts) 

Committee discretionary awards: 
1. Jarman award (Paddlepower most improved student) – Daniel Hawker 
2. Open boat (most improved adult) – Sara Hawker 
3. Open boat (most improved youth) – Benjamin Welsh 
4. FWR Youth – Dylan Sandy 
5. WW Youth – Alex Pietrzak 
6. Youth Committee award – Hannah Gallagher 
7. James Bilson award (perseverance and achievement against odds) – Brian Biffin 
8. Ted Ledger award (non-paddling contribution) – Brian Gandy 
9. Chairman’s’ award (overall contribution) – James Freemantle 
10. Neptune award (services to swimming) – Paul Jeffs 
11. Biggest excuse award for marathon – Cameron Kelly at Hasler Finals (dropped his boat and 

split the seam) 

11. AOB 
1) New barn code given to membership; C5X104 



2) Dart trip still looking for attendees 
3) Still spaces on the Christmas dinner 

 
Membership thanked for attendance 


